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Nomination Process for Executive Board Members 

1. All nominees must be eligible to serve as stated in the Manual of
Procedure (Chapter Four, Section 3, Article 2): “All voting members of
the Executive Board 
shall be members in good standing of their local Brethren churches at 
the time of their election and throughout their terms of service.” 

2. Persons can nominate themselves or be nominated by another individual.

3. All nominees must complete the nomination information form to be
nominated, whether by the Executive Board or from the floor.

4. The Executive Board shall serve as the nominating committee for
Executive Board members, and shall develop a ballot of nominees for
said position. 

5. Nominations from the floor will be accepted, provided that said nominee
submits a completed nomination information form at the time of
nomination, or has previously submitted said form for the office. 

6. A new nomination information form must be completed for each election
cycle.

Nomination and Election Procedure for Executive 
Board Members 

1. Nomination forms will be made available at General Conference, online,
and in a general distribution email. The nomination process, forms, and
current members and openings should be included.

2. All nomination forms should be sent to the Moderator. The Moderator

shall send by letter or email a confirmation of the reception of all

nominations.

3. All nominations for Executive Board not from the floor need to be
received no later than May 1st of the calendar year of General
Conference.
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4. The Executive Board shall evaluate all nominations using criteria
established by the Executive Board. The primary criteria for this
evaluation shall be:

a. Is the nomination form completed fully?

b. Does the nominee communicate an adequate
understanding of our mission, vision, and core values?

c. If a layperson, has their pastor certified that they are a
member in good standing in their church?

5. All nominees that meet the criteria shall be placed on the ballot.
Individuals with incomplete nomination forms shall be notified by the
Moderator and have the option of submitting a completed nomination to
the Moderator prior to General Conference.

6. At the first business meeting of General Conference, nominees from
the floor shall be accepted. Anyone nominated from the floor must:

a. Give consent to the nomination

b. Complete a nomination form, including the pastoral

certification if the nominee is a layperson.

7. Nominees from the floor shall be evaluated using the criteria in item #4
at a special meeting of the Executive Board for that purpose. Nominees
shall be notified if the nomination is considered incomplete or not
acceptable. Nominees affirmed for the election process by the Executive
Board shall be added to the ballot.

8. A majority vote is required for election. The top two persons receiving the
most votes AND a majority (each delegate casting two votes) shall be
elected to the Executive Board.
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9. If less than two nominees for the Executive Board meet the requirements
of item #8, a runoff election would be required. The runoff election shall
include the persons receiving the four highest number of votes, with each
delegate casting two votes, and the two persons receiving majorities shall
be declared elected to the Executive Board. If one person receives a
majority on the first ballot that person shall be declared elected. Then the
two persons with the next highest number of votes shall be placed in a
runoff election, with each delegate casting one vote, and the person
receiving a majority shall be declared elected to the other open board
position.

10. Openings in offices prior to completion of a term may be filled by the
Executive Board in accordance with the Manual of Procedure and the
Executive Board Policy Manual until the next General Conference when
an election can be held for the open office. Such unexpired term
elections shall follow the same nomination and election procedures as
outlined above. The Executive Board shall serve as the nominating
committee for Executive Board members, and shall develop a ballot of
nominees for said position.
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NOMINATION INFORMATION FORM 
This is for _____ Moderator  _____ Executive Board Member (please check one) 

Name:  

Address: 

City/State/Zip:  

Home Phone:  

Business Phone:  

Mobile Phone:  

Email Address:  

Brethren Church where membership is held: 

Please include current or recent (10 years) community or local church 
involvements that you believe have helped prepare you for this office: 

Please include current or recent district or denominational involvements/offices 
held that you believe have helped prepare you for this office: 

Please include any educational or professional training or experience that you 
believe has helped prepare you for this office.
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CHRISTIAN EXPERIENCE and CALL 

1. How long have you been a Christian?   years

2. How long have you been a member of The Brethren Church?  Years 

3. Why do you desire to serve the Lord and The Brethren Church in this office?

4. Have you read the Manual of Procedure and understand the responsibilities of the 
office you are seeking? (please circle) __Yes __No

The Mission of The Brethren Church: 
The mission of The Brethren Church is to make disciples of Jesus Christ who, united in 
Christ, embrace and reflect God’s love and live in the transforming presence and power 
of the Holy Spirit. 

As a Moderator or Executive Board Member, how do you understand this 
statement, and what are your responsibilities to fulfill this mission?
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Vision for The National Brethren Church: Est. 7/2023 
The Brethren Church is led by the Word and Spirit as a family of churches creating 
innovative relational spaces for every tribe, language, people, and nation to encounter 
God’s redemptive Kingdom. 

What role as a Moderator or Executive Board Member do you believe you 
play in fulfilling this vision? 

As a Moderator or Executive Board member, I agree to help the executive  
board and the denomination in executing the strategic plan (page 13) to the 
best of my ability. 

___ Yes 

___No 

If no, please explain why: 

The Brethren Church’s Six Core Values: 

How do you as a Moderator or Executive Board Member see yourself living 
out each of these core values? 

Contextual Brethren Life 
Summary: 
We are guided by traditions and values that shape our identity as The 
Brethren Church, but we seek to apply these traditions and values in ways 
that fit our context. 
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Incarnational Ministry 
Summary: 
Just as God’s reign was ushered into the world by God becoming one of 
us ( John 1:14-18), so we also practice ministry by immersing ourselves 
in the contexts to which God has called us. Such incarnational ministry is 
articulated in Paul’s statement, “I have become all things to all, in order 
that by all means I might save some" (1 Cor. 9:22b). 

Responsible Stewardship 
Summary: 
We recognize our responsibility to act as stewards of all that God has given us 
as The Brethren Church. The ultimate goal of our stewardship is to bear 
witness to God’s Kingdom throughout creation. This commitment to 
stewardship extends to all areas of our shared life together. 

Intentional Kingdom Witness 
Summary: 
We recognize that we are called to bear witness to the Kingdom of God to our 
neighbors and to the ends of the earth (Acts 1:7). We understand that we 
should be actively pursuing opportunities to advance the Kingdom in all the 
places we find ourselves: locally, regionally, nationally, and globally. As 
Brethren led by the Spirit, we join together to extend the Brethren witness 
through the multiplication of disciples, leaders, and churches. 

Servant Leadership 
Summary: 
We understand leadership to be the ability of a person or group to influence 
others toward achieving shared goals. Following Jesus’ example, leaders in The 
Brethren Church consider themselves servants of both God and the people 
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around them. We identify and promote the development of leaders at all levels 
of the church, both lay and ministerial. 

Biblical and Spiritual Formation 
Summary: 
We are committed to being transformed into the likeness of Jesus through 
submission and obedience to Scripture and through the transforming power of 
the Holy Spirit. 

Executive Board Covenant: 

Annually the Executive Board enters into a covenant of commitments to one 
another in their leadership of The Brethren Church. Please review the 
covenant (page 12) and indicate your willingness to enter into these 
commitments with other Executive Board members. 

I have read and agree with these commitments and, if elected, am willing to 
sign this covenant annually:    ____Yes    ____No 

Comments: 

POLICY BASED GOVERNANCE is the operational model the Executive Board is 
implementing. It is outlined in "The Governing Role in The Brethren Church" (page 

14). Please read this document and indicate your response below: 
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PASTORAL RECOMMENDATION FOR LAYPERSON (Ministers are certified “in good 
standing” by their local churches each year. Said certifications are on record with 
The Brethren Church) 

As a pastor of the  church, I certify that this 
nominee is a member in good standing, and eligible for this office. 

 Date: 
(signature) 

(print name)
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Executive Board Covenant 
As members of the Executive Board, we recognize our spiritual, legal, and ethical 
responsibility to lead The Brethren Church (hereinafter referred to as “the Church”) as 
stewards of our God-given calling. We covenant with one another in these commitments: 

1. Spiritual commitments and relationships
a. Continuously pursue a deeper relationship with God, grow in practicing the teachings

of Jesus, and develop a greater reliance on the leading of the Holy Spirit.
b. Pray actively for the Church, our Executive Director, staff, and other board members.
c. Never speak ill of any board member or staff in public or private in their absence.

2. Active participation
a. Attend meetings, adequately prepare, and actively participate in discussions, decision-

making, and assigned tasks.
b. Increase skills through board orientation and education, and mentor new members.
c. Lead from our individual callings, spiritual gifts, and passions.
d. Stay informed of regional, national, and global ministries of the Church.

3. Communication and outreach
a. Advocate for the mission, vision, values, and ministries of the Church.
b. Serve as a spokesperson and representative within my church, region, and

denomination.
c. Discover and communicate needs and values of constituents to the board.

4. Resource development
a. Identify volunteers, leaders, board members, donors, and advocates for the Church.
b. Advocate for financial support for The Brethren Church from our local congregations

and other Brethren churches at the General Conference recommended level of support.
c. Be responsible for financial support each year from myself and/or my congregation at a

level that is cheerful, significant, and meaningful for my community, family, and
myself.

5. Board policies and best practices
a. Seek consensus in decision-making, respect views of others, maintain confidentiality of

internal board discussions, and publicly support decisions even if personally disagree.
b. Support the authority and spirit of General Conference and abide by the governing

documents of the Church, decisions of General Conference, and this board. Governing
documents include:
• Articles of Incorporation of The Brethren Church
• Current edition of “A Manual of Procedure” (especially Chap Four, Sect 3, Art 1).
• Current edition of the Executive Board Governance and Operations Policies.

c. Name possible conflicts of interest and recuse ourselves from decision-making when
necessary to avoid any appearance of self-interest or impartiality.

d. Respect and support the Executive Director and the director’s authority over staff.
e. Lead with integrity, pursue mutual accountability, and agree to step off the board if I

determine I cannot fulfill the responsibilities of the position or this covenant.



The Brethren Church is led by the Word and Spirit as a family of churches creating innovative, relational 
spaces for every tribe, language, people, and nation to encounter God’s redemptive Kingdom.

Led by the Word and Spirit Five Year Goals

Objective 1: Prioritize the practice of

communal prayer and discernment for future

direction of Brethren ministries

1. Create and publish an annual/quarterly daily devotional guide written by Brethren

2. All regional and national gatherings include a time of open-ended, participatory prayer and sharing

Objective 2: Deepen our unity and trust in

one another regionally, nationally, and

globally

3. Diagnose, acknowledge, and address past wounds that have damaged relationships between

pastors/congregations and regional/national leadership 

4. Create an assessment tool for unity and trust among Brethren

5. Plan next 3-year steps towards healing and increased transparency

Objective 3: Create accessible ministry

training and continuing education

opportunities for pastors and ministry leaders

6. 25% of active Brethren pastors have completed or are working towards an ATS degree or certification

7. Established a mentor program between retired elders and younger pastors in leading congregations

8. Establish regular NABCE Gatherings to discuss pressing theological and practical issues of our day

Family of Churches Five Year Goals

Objective 1: Resource young leaders in

identifying vocational calling and exploring

potential ministry pathways

1. Collaborate with ATS to establish ministry training pathways for Brethren young leaders, including “The Calling”

and “Entrepreneurial Certification” programs

2. Place 2 young leaders from each region into a practical ministry experience within Brethren churches

3. Cultivate resources that help leaders identify vocational calling

4. Create communication platform for high school & college grads on pathways to vocational calling 

5. Establish 10 vocational mentoring relationships with Brethren young leaders

Objective 2: Support, advocate, and

demonstrate representation of women in all

levels of pastoral and leadership ranks

6. Place 2 emerging women leaders from each region

7. Address obstacles to increase pool of women candidates for senior pastoral positions

8. Hold a women’s summit event for Brethren women leaders

Objective 3: Support, advocate, and

demonstrate representation of people of

color in all levels of pastoral and leadership

ranks

9. All Brethren Church leaders identify & deepen their relationships with current ethnic minority Brethren leaders

10. Place 2 emerging ethnic minority leaders from each region

11. Solidify partnerships with Anabaptist and Pietist organizations of higher ed to prepare Latino Brethren for formal

and informal ministry training

12. Based on completion of 2.5 year goal of collaboration session, revise the goals to incorporate the vision, hopes,

and dreams of Spanish speaking churches for their communities

13. Stipend bilingual pastors and influencers in the Brethren Church to serve as a bridge in conveying what they’ve

learned about the Brethren

Innovative & Relational Spaces Five Year Goals

Objective 1: Resource and implement

church multiplication initiatives from 2023

Church Multiplication Task Force

1. 50 people committed to church planting meet annually as the foundation of a multiplication movement 

2. As a result of Church Planter Development Farm System 10 active church planters of requisite diversity are deployed

and 15 are in process 

3. Complete a review of the church planting comprehensive communication and coordination plan

4. Write a three-year plan for the continued improvement and ongoing review of all church planting efforts

Objective 2: Resource and equip local

churches for growth and vitality as well as for

healthy, grace-filled closing of unsustainable

congregations

5. Review Vitality Dashboard for currency and revise as necessary before five year mark

6. 25 churches engaged in and make measurable progress at revisioning, revitalization, or replanting

7. Reduce church closings to no more than one per year

8. Review and revise as necessary church closing protocol

Objective 3: Equip pastors in missional

evangelism to serve local communities

9. 80% of all active pastors have been through training

God’s Redemptive Kingdom Five Year Goals

Objective 1: Foster shared experiences of

service and mission among Brethren

congregations around the world

1. Establish a bi-annual cycle of regional mission trips with Brethren global churches 

2. Pilot first “reverse mission” event with key Global Partners

3. 25 Brethren congregations (5 per region) attend Initiators in Global Mission, an online cross-cultural workshop

Objective 2: Create collegial structures with

Global Partners to strengthen Brethren

witness where the Church is not yet present

4. Conduct a collegial event with Global Partners to assess “identity essentials” for Brethren ordination standards 

5. Present at General Conference 2028 the “country, church, and leader” language proposal 

6. Hold first Brethren Church Global Leadership Summit (BCGLS) in 2028

Objective 3: Strengthen our understanding

of Jesus' Kingdom in Brethren thought &

practice

7. Publish and distribute The Life of Faith: An Exposition of the Centennial Statement, Vol 2 in addition to The Message

of Faith: An Exposition of the Centennial Statement, Vol 1

8. Publish instructional media resources based on Life of Faith, Vol 2 in YouTube/podcast format

9. Translate Life of Faith, Vol 2 into Spanish and make available in digital and hard copies
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The Governing Role in The Brethren Church 
An Introduction to the Relationship between Governance, Management, & Leadership 

The relationship between staff and board can be the key leverage point for moving forward in a 
church, network, denomination or other faith-based organization.  But the overlap of governance 
& management is often misunderstood.  Throw in the fact that the effective organization of today 
is well versed in leadership competencies, and the working relationship can become challenging 
very quickly.  Concepts from Policy Based Governance—developed by John Carver in the early 
1970's—can be very helpful in framing an effective working relationship for boards and executive 
directors.  This overview is designed to jump start a facilitated conversation about this working 
relationship. 

Some of the material in this overview comes from John Carver’s Boards that Make a Difference 
and Reinventing your Board. Both resources, as well as others, are available through Jossey-Bass 
Publishers. 

There are four key understandings that set the foundation for clear lines of authority and 
accountability. A suggested working relationship for the Brethren Church Executive Board and the 
National Office Staff includes the following points: 

 The role of the board is to govern. The board governs by developing and communicating
to the Executive Director, exactly what it expects from him in terms of ministry outcomes.
It also conveys actions not acceptable in achieving these outcomes. For example, we
expect our Executive Director to increase overall worship attendance in Brethren
Congregations (an outcome), but in doing so, he may not do anything at odds with
Brethren theology or illegal, imprudent, or unethical (a limitation). The board carries out
these duties through a series of dynamic policies, which collectively comprise a policy
manual.

 The role of the Executive Director is to manage. Armed with a clear set of expectations
and limitations, the Executive Director manages the day to day business of the church,
including the direct or indirect supervision of all paid and volunteer staff.

 The spiritual authority given to the Executive Director initiates vision conversations, and
interaction between the Executive Director and the Board frames vision development &
implementation.  Article 4, Section A of the Manual of Procedure reads “That board, with
the leadership of the executive director, shall cast a unified vision for The Brethren Church
and its ministries.”  This follows the biblical model of building on a seed planted inside an
incubator of spiritual authority and forming (and sometimes re-forming) an
implementation plan inside of a leadership community. Secondly, Article 4, Section D of
the Manual reads:  “The executive director shall give visionary leadership to The Brethren
Church and shall employ, supervise, guide and coordinate staff in cooperation with the
Executive Board in fulfilling the priorities and ministries of The Brethren Church.”  These
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The Executive Board Role in the Brethren Church 

two statements frame the conversation around vision development & implementation in 
a healthy and functioning leadership environment. 

 Both roles require leadership skills, but those skills are applied in different ways.
Understanding both the process of effective leadership AND the competencies required to
orchestrate that process are a necessity for the Board and the Executive Director.
Learning to follow that process and use those competencies effectively is the single
steepest learning curve in this model.

The following 10 principles guide the launch and nurture of a healthy and effective working 
relationship between Board and Executive Director.  These principles are all equally important 
and carry the same weight in planning & strategy.  These principles will need to be tailored to the 
particular situation, and will need regular review for efficacy and implementation. 

1. Trust in Trusteeship
Because board members act as trustees on behalf of a larger group (which is called the "moral
ownership") and because the board is a subset of that group, the board must do the following
things: (1) clearly identify who that larger group is and (2) make certain that the organization
achieves what that group wants it to achieve. This requires the board to communicate (or link)
with its owners.

2. The Board Speaks with One Voice or Not at All
Although unanimity is not required, the board's group decision must be unambiguous, recorded
in policy, and upheld by all members of the board as if it had been a decision that each made
individually. No member has the authority to speak for the board unless specifically authorized to
do so by the whole board. The board's policies are the board's voice.

3. Board Decisions Should be Policy Decisions
Because the board's voice is expressed in its policies, board decision making is always an
amendment of, or an addition to, existing policy.

4. Boards Should Formulate Policy by Determining the Broadest Values Before Progressing to
Narrower Ones

By "nesting" policies, boards can delegate details and concentrate on why those details matter. 
For example, instead of deciding that staff members should receive a certain number of vacation 
days each year, the board could decide that fair and competitive staff treatment is a board value. 
Board members can then leave it to the chief executive officer (CEO) to interpret their words, or 
they could go to the next level of specificity. 

5. A Board Should Define and Delegate Rather Than React and Ratify
If a board truly chooses to govern, then it must not be led by staff members or by its own
committees. The board itself should work incessantly, continually, and obsessively to define the
results the organization is to produce (Ends Policies) and to define the "acceptable boundaries"
(Executive Limitations Policies) within which it can delegate the achievement of those results to
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The Executive Board Role in the Brethren Church 

the CEO. If truly governing, the board should not be simply reacting to and ratifying staff or 
committee ideas. 

6. Ends Determination is the Pivotal Duty of Governance
On behalf of the moral ownership (which cannot conveniently assemble on a regular basis), the
board must paint the target toward which the staff should shoot in terms of the benefits to be
produced, the people to be served, and the cost of meeting these goals. There is no greater
governance job than this, and it cannot be delegated.

7. The Board Can Best Control Staff Means by Limiting, Not Prescribing
Although boards often try to develop complete "to do" lists for CEO's, for other staff members, or
for committees, boards cannot oversee all the detail involved.  It is easier, and in fact more
complete, for a board to tell the CEO what should be achieved on behalf of the moral ownership
(in Ends Policies) and then allow the CEO to use his or her expertise and experience to determine
how best to get there within the limits of law, prudence and ethics (Executive Limitations
Policies).

8. A Board Must Explicitly Design Its Own Products and Processes
Because the board's governance function is distinct from the staff's management function, the
board must determine its own definition of governance and then decide how it will actually
govern. All board members should clearly understand why the board exists; the purpose is not to
oversee the staff but rather to define the future on behalf of the moral ownership and to ensure
that that future is achieved in a legal, ethical and prudent manner.

9. A Board Must Form an Empowering and Safe Linkage with Management
Role clarity means that the board clearly knows its own role and the staff's role and that the staff
has a similar understanding. If both understand each other's roles, if these roles do not overlap,
and if both parties agree to adhere to these roles, then staff members can function freely yet be
fully aware of their limitations. Board members essentially tell staff members, "We will not
interfere if you can achieve the Ends without violating Executive Limitations."

10. Executive Director Performance Must Be Monitored Rigorously but Only Against Policy
Criteria

In a fair contest, contestants are only judged if they know the rules. Similarly, in Policy 
Governance the board judges the staff only according to the board's own rules, and the staff will 
know those rules because they have been stated in policies. 

Policy Based Governance is much more than that described in the previous paragraphs. Typical 
transitions can take two years or more to adopt its principles.  Comprehensive experience with 
the process is the only way to fully engage the principles and maximize it’s effectiveness. 
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